Atwood +
Andy Atwood, PC 

“Management” Defined

Defined in its briefest form as “the art and science of getting things done through other people,” management is a highly complex function that requires individuals to take charge in five crucial areas:

1. Planning. The mental action of visualizing today what is necessary, expedient, and promising for tomorrow, including the genesis of ideas and the conception of events that will make goals and objectives possible, realistic, and favorable.  Successful managers emphasize that a good plan will serve a company well, even if executed poorly, but the absence of plans – both long-range and short-range – will breed economic disaster.

2. Organization. Essentially, this action consists of allocating assignments to individuals and groups, matching tasks with skills, facilities, and tools, and establishing goals and timetables in order to expedite the goals and objectives elucidated during the planning stage.  The elements of organization are employees, departments or divisions, time, function, products or services, customers or clients, economics, and administration.

3. Staffing. This area of performance includes evaluating area demographics, assessing company needs and requirements, recruiting, interviewing, testing, screening, hiring, orienting, training, and maintaining a loyal and dedicated work force.  Managers with proven credentials in this field of activity know, too, that it is one of the most sensitive areas of management and administration, requiring charisma in dealing with people, judgment in evaluating character, and tact in relationships with labor unions and community officials.

4. Leading and Motivating. The ability to lead and induce others to follow is a skill that is both inborn and acquired, best achieved by those managers who are strongly motivated and who, in turn, are able to earn personal respect and motivate others by instilling in them the conviction that they can achieve their own individual goals and realize their dreams through their jobs and in the organization in which they work.  There are almost as many styles of leaders as there are leaders, the most common general classifications being autocratic, democratic, charismatic, exemplary, militaristic, and low-key.  No single style can said to be “best,” since the results depend greatly on the nature of the business, the location, the disposition of the employees, and the kind of leadership needed to get the job done.

5. Monitoring and Exercising Control. Many mangers have proved to be highly effective in meting the mandates of the first four functions, above, but have tripped on this final basic requirement, keeping the troops on course in the manner intended.  Positive control demands four management accomplishments: setting standards of performance, measuring performance against the standards, taking immediate corrective action when standards are not met, and providing ongoing incentives and rewards for achievement.  Control is characterized by both productivity and quality, tempered by a realistic adherence to schedules and time frames.

Since the beginning of the 1980s, management in business and industry has tended to move away from the traditional corporate administrative structure and delegate more planning and authority to line managers and others who supervise operations at either lower or broader levels.  In many instances, managerial decision making at the top level has actually depended to a great extent on the counsel and decisions of managers down the line who are specialists or have acknowledged expertise in certain fields.
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