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MANAGING

Here is a simple survey right at the beginning.  Please put your name in the blank below.  You will be invited to complete this survey again at the end of our time together.   We are measuring for change, not competence.  Thank you.

Name ____________________________________________________  Date _____________________________

	No.
	QUESTION
	STRONGLY

NO
	NO
	YES 

AND 

NO
	YES
	STRONGLY

YES

	1
	You are satisfied with the amount of training you have had to date when it comes to management skills.
	
	
	
	
	

	2
	You consider management as one of the tasks expected of you in your job.
	
	
	
	
	

	3
	You are intentionally managing at least one person now.
	
	
	
	
	

	4
	You have a model for being a manager that you use.
	
	
	
	
	

	5
	You are well prepared to manage now.
	
	
	
	
	

	6
	You believe you would enjoy managing others.
	
	
	
	
	

	7
	You are confident in your ability to manage your people.
	
	
	
	
	

	8
	You believe managing is an important activity for someone in your role.
	
	
	
	
	

	9
	You have an open mind and a positive attitude about improving your management skills.
	
	
	
	
	

	10
	You are without any anxiety about being a manager.
	
	
	
	
	

	11 
	You are competent as a planner.
	
	
	
	
	

	12
	You are competent as a strategist.
	
	
	
	
	

	13 
	You are competent in staffing your work.
	
	
	
	
	

	14
	You are competent in encouraging and motivating.
	
	
	
	
	

	15
	You are competent in monitoring progress.
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