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The Seven Pillars of Servant Leadership
An Introduction
Robert Greenleaf (1904-1990) worked as Director of Management Research at ATT, for 38 years.  In 1964 he took an early retirement and founded the Center for Applied Ethics.  In 1977, the book Servant Leadership was published.  Its impact has been enormous.  Few of the leadership gurus of today would fail to site Servant Leadership as one of the most influential models of leadership among all that have been written over the years.

James w. Sipe and Don M. Frick have written The Seven Pillars of Servant Leadership: Practicing the Wisdom of Leading by Serving, Paulist Press, 2009.  It is from this wonderful book that this introduction to Servant Leadership has been crafted.

A Servant-Leader is a person of character who puts people first. He or she is a skilled communicator, a compassionate collaborator, who has foresight, is a systems thinker, and leads with moral authority.  Right there you have the seven pillars that define a Servant Leader.

Often, Servant Leadership has been characterized as a “soft” leadership style.  Sipe and Frick have introduced “pillars” as a way of addressing this very common challenge.  

Webster tells us that one of the most common definitions of a pillar is “a firm, upright support for a structure.”  A working pillar is a weight-bearing unit that can be seen, touched, and measured.  Without pillars, the superstructure they support would collapse.  When an individual is called a “pillar,” he or she is seen as a central figure, someone who is a mainstay of an organization or society, as described in the phrase, “She is a pillar of the community.” (SF p. 7)
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The Seven Pillars of Servant Leadership


	1. Person of Character
	Makes insightful, ethical, and principle-centered decisions.

· Maintains Integrity

· Demonstrate Humility

· Serves a Higher Purpose
	

	2. Puts People First
	Helps others meet their highest priority development needs.

· Display’s Servant’s Heart

· Is Mentor-Minded

· Shows Care & Concern
	

	3. Skilled 

Communicator
	Listens earnestly and speaks effectively.

· Demonstrates Empathy

· Invites Feedback

· Communicates Persuasively
	

	4. Compassionate

Collaborator
	Strengthens relationships, supports diversity, and creates a sense of belonging.

· Expresses Appreciation

· Builds Teams & Communities

· Negotiates Conflict
	

	5. Has Foresight
	Imagines possibilities, anticipates the future, and proceeds with clarity of purpose.

· Visionary

· Displays Creativity

· Takes Courageous & Decisive Action
	

	6. Systems Thinker
	Thinks and acts strategically, leads change effectively, an balances the whole with the sum of its parts.

· Comfortable with Complexity

· Demonstrate Adaptability

· Considers the “Greater Good”
	

	7. Leads with Moral Authority
	Worth of respect, inspires trust and confidence, and establishes quality standards for performance.

· Accepts & Delegates Responsibility

· Shares Power & Control

· Creates a Culture of Accountability
	


