Atwood +
Andy Atwood, PC 

What Managers and Leaders really do.

https://hbr.org/2001/12/what-leaders-really-do
Based on a wise old article published in a 2001 Harvard Business Review, John Kotter identified what Leaders do, and what Managers do.  Here is my summary.
Our world is all about complexity and change and the rate at which both are moving faster and faster.

Managers cope with complexity by:

1. Planning by setting goals, objectives, and tasks.
2. Budgeting for the resources necessary to make things happen.
3. Staffing up with the right people who have the willingness, ability, work ethic and mental/emotional capacity to get ‘er done.
4. Controlling and monitoring progress and deviations from the standards so there isn’t too much slippage.
5. Problem Solving as the expected and unexpected problems arise.  Looking for patterns and addressing root causes, and polarities that have to be managed.
Leaders cope with change by:

1. Setting a direction; a vision and a mission to make it happen
2. Aligning people around that direction with tons of communication, and then tons more.  And then, tons more.
3. Motivating all stakeholders with an attitude of gratitude and recognition for effort and accomplishment.
4. Inspiring everyone to push through the dips that arise along the way; no panic, just progress.
Both Managers and Leaders do three activities:

1. Identify what needs to be done next.  Emphasis is on “next.”
2. Create networks of people and their relationships so that there are people to do the job

3. Assuring that those people actually do the job by being with them, watching their progress, looking at the dashboard… measuring, measuring, measuring, and then communicating a ton.

